2018 SORC AGM
Attendees
James Collins
Derek Kerr
Colin McCaffery
Chris Musgrove
Mike Waugh
Jimmy Hamilton
Gary Dunn
David Haddow
David Scott
John Gorman
Craig Agnew
Dom Iannetta
Apologies from
Duncan Pole
David Smith

A – Accept and vote on nominations from other clubs wishing to join or leave the club committee – None were received.
B – Chairman’s report, Treasurer – running at a slight £13.32 profit, basic cost yearly of approx. £92 plus trophy cost. Current Balance is £217.82.
C – Presentation of awards
D – Review and approve of the annual membership fee and Race Fees – Agreed to keep race fee at £10 per racer.
 Membership fee will also remain unchanged- £0
Proposals
Proposal 1 : Two Designated marshal points for juniors should be provided in 'safe and easy' marshal areas.
 
Proposed by Jimmy Hamilton, Seconded by Chris Musgrave.

Passed: Marshal points 1 and 3 are to be designated junior marshal points, this along with common sense should be used in positioning marshal points for this season.
 
Proposal 2 :  Only clubs that have their own outdoor facilities can host a SORC round or rounds.
 
Proposed by Jimmy Hamilton. Seconded by Chris Musgrave.

Counter proposal by D.Kerr/D.Haddow passed: Keep as is as otherwise it could be detrimental to host clubs and discourage participation.
 
Proposal 3 : . I'd like to see an improvement in marshalling i know that we shouldn’t crash but I’d like to be marshalled the same as how I would marshal. 
Proposed by Mike Waugh, Seconded by Allan o Brien.

Not Passed.
 
Proposal 4 : An area/table where people can put their cars/tx after the race so marshals can be relieved as quickly as possible, running back to the pits isn't good enough and can cause delays and further issues.
Proposed by Mike Waugh, Seconded by Allan o Brien.

Not Passed.
 
Proposal 5 : A suitable and designated referee for each round, doesn't have to be car 10 but 9 marshals and 1 ref is a great way of doing it which i know is what you guys tried to do last year sometimes worked and sometimes didnt. I think if the race director can look through the heats and pick a suitable person from each heat that would be ideal. 
Proposed by Mike Waugh, Seconded by Allan o Brien.

Not Passed.

Proposal 6 :  Penalties need to be given. I know this isn't a national series but it takes just one person to get a stop go penalty to make a difference. 
Proposed by Mike Waugh, Seconded by Allan o Brien.

Ammended and passed: Penalties will be given, first by a warning, followed by a 10 second penalty and finally FTD removal.

Proposal 7 : I believe that this is a hobby that can mostly grow from a young age so i think that for under 16's there should be a half price race fee. This is the way other regions do it and i think it works very well and will give juniors that may not race regionals a more affordable chance to do so.
Proposed by Mike Waugh, Seconded by Allan o Brien.  

Not Passed.
 
Proposal 8 : I propose a ban on reverse being used .
This proposal helps out by crashed car not reversing into oncoming traffic.
Proposed by David Haddow, Seconded by Jimmy Collins.

Passed.
Proposal 9 : Clubs hosting a round of SORC meetings must confirm dates 1 week after AGM and have paid in full any fee set at the AGM prior to dates being published as confirmed.
 
Proposed by Derek Kerr, Seconded by David Smith

Passed.
 
Proposal 10 : Sorc to purchase walkie talkies to allow communication between rostrum, race control and sorc official.
 
Proposed by Derek Kerr, Seconded by David Smith

Passed.
 
Proposal 11 : Booking in closes for each round the Friday before the weekend of the meeting (i.e. 9 days before race day). Drivers entered and fully paid will be allocated a heat as per the agreed format. Drivers entering or not paid after the cut off for any round will be allocated a heat dependant on space available. 
 
Proposed by Derek Kerr, Seconded by David Smith

Passed.
 
Proposal 12 : Cancellations received before cut-off date will have payment moved to next round.
 
Proposed by Derek Kerr, Seconded by David Smith

Passed.

Proposal 13 : Referees will ensure marshals are swapped over prior to next race starting. They will then actively commentate, monitor driving standards, and advise slower cars to allow faster cars through. They will also prevent drivers from coming off the rostrum where feasible.
 
Proposed by Derek Kerr, Seconded by David Smith

Passed.
 
Proposal 14 : Priority to entries will be given to those that enter 3 or more meetings prior to the cut-off date for the first round.
 
Proposed by Derek Kerr, Seconded by David Smith

Passed.

Proposal 15: Starting order at Round 1 should be randomised.

Proposed by J.Gorman,  Seconded by D.Haddow

Passed.

Proposal 16: Marshals will be relieved after the next heat have finished their installation lap.

Proposed by D.Kerr, seconded by C.McCaffery

Passed.

Proposal 17: Trucks may have a heat as long as a minimum of 8 competitors are present.

Proposed by D.Kerr, seconded by J.Collins

Passed.

Chairman – James Collins propose D.Haddow, 2nd J.Gorman.
Secretary –Colin Mccaffery propose J.Gorman, 2nd Jimmy Hamilton
Treasurer-Derek Kerr, propose James Collins, 2nd Jimmy Hamilton
BRCA Regional Rep-Mike Waugh, propose Jimmy Hamilton, 2nd D.Iannetta.

Arrange range dates for following season. DDRCC requested 2 rounds, Falkirk requested 1 round, Dumfries requested 2 rounds. Stonehaven requested 2 rounds.
Provisional Dates.
RD1 – 22/04/18 – Dunfermline
RD2 – 20/05/18 – Stonehaven
RD3 – 10/06/18 – Dumfries
RD4 – 01/07/18 – Stonehaven
RD5 – 22/07/18 – Dunfermline
RD6 – 02/09/18 – Falkirk
RD7 – 23/09/18 - Dumfries

Set date of next AGM - 2019 AGM – Sunday 1st February 2018, Falkirk. 
AOB – Tyres are kept as any compound of Schumacher Mini-spike or Ballistic Buggy Spike.
AOB - Heats will be created by Ability. A discussion highlighting the pros and cons of various heat creation methods was discussed. This was passed by majority. 
AOB – Qualifying Trophies for the top qualifying F grades and top Junior in both classes. Achievement certificate for 1st, 2nd, and 3rd Juniors in both classes, courtesy of J.Hamilton, and also the winner of each final, courtesy of Dom Iannetta. 
Meeting finished 16:03.
