S.O.R.C  AGM
Minute Notes December 2014

Meeting Date
12th October 2014	
Venue
Lochgelly Town Hall, Lochgelly. (Hosted by SDRCC)
Attendees
Derek Kerr (treasurer), Colin Mccaffery, Jimmy Hamilton, James Collins, Allan O’Brien,                       Colin Nicolson, Gary Dunn, Stuart McLeod.

Chairman’s Report
As the chairman had stood down during the season no report from the chair was submitted.
The yearly accounts were presented and accepted by James Collins and Colin Nicholson.
It was decided that race fees should remain as is.

Proposals
Agenda items 1 to 21 were taken from the electronic vote.
Item 1
Minimum time between rounds reduced to 50 minutes. This will allow rounds to run without a needless gap if there are less people attending a round, but allowing for reasonable time if people need it when there are more drivers. 

Proposed By Colin Mccaffrey, Seconded by Mikey Dunn

A counter proposal to retain the status quo was raised, this was voted on and rejected 1 to 5 against.
Item 2
4 from 7 or 8 rounds of championship to count. This may encourage more people to attend the series in case they can’t make the minimum number as it is at the moment.

Proposed By Colin Mccaffrey, Seconded by Mikey Dunn
Proposal withdrawn.



Item 3

Open practice, 4 rounds of qualifying and 2 finals for all. Heat lists made up by ability. Ties settled by FTQ. Would like 4 and 3 for all but time is a factor.  5Q-1F for all is a possible option too but people are too used to having 3 finals, and I do like having the 3 finals for all but would also like more qualifying rounds in case of any problems on the day so thought about 4Q-2F. A tie situation may put people off though.

Proposed By Colin Mccaffrey, Seconded by Mikey Dunn
Proposal withdrawn.


Item 4

Any commercially available Schumacher or Ballistic Buggy tyre allowed. Schumacher Yellow Block tyre would be a good control tyre in the dry due to reasonable grip and excellent wear. 

Proposed By Colin Mccaffrey, Seconded by Mikey Dunn.
This was voted on and rejected 8 to 0.


Item 5

If the club are agreeable, Sutherland club to host 2 rounds over 1 weekend. Saturday round to start heat 1 on the line for 12 midday and run till finished, Sunday round to start heat 1 on the line at 9am and finish around 4pm ish.

Proposed By Colin Mccaffrey, Seconded by Mikey Dunn
Proposal withdrawn.


Item 6

Open Practice from 09:00 for 45 minutes, can start earlier if track ready.

Proposed Derek Kerr, Seconded James Collins
Proposal withdrawn.






Item 7

During Open Practice, driver’s laps should be limited to approx 5 minutes, and then BBK should "nag" the driver to stop.

Proposed Derek Kerr, Seconded James Collins
This was voted on and accepted 9 to 0


Item 8

1 Round of controlled practice in heat format, heat length 2 minutes. This guarantees everyone a practice time, race control to check everything is working (pt's etc). Heats for controlled practice would be created from Championship position.

Proposed Derek Kerr, Seconded James Collins
Proposal withdrawn.


Item 9

4 Rounds of Round by Round.

Proposed Derek Kerr, Seconded James Collins
Proposal withdrawn.


Item 10

5 Rounds of Round by Round.

Proposed Derek Kerr, Seconded James Collins
Proposal withdrawn.


Item 11

Qualifying heats sorted by Championship position.

Proposed Derek Kerr, Seconded James Collins
This was voted on and accepted 8 to 1






Item 12

1 Final for everyone

Proposed Derek Kerr, Seconded James Collins
Proposal withdrawn.



Item 13

Prize for winner of all finals, plus 1 random prize (set of tyres supplied by SORC)
Proposed Derek Kerr, Seconded James Collins
This was voted on and accepted 9 to 0



Item 14

2 rounds held at Sutherland, Saturday noon start (for controlled practice) with 4 rounds. Sunday same as other rounds in series.

Proposed Derek Kerr, Seconded James Collins
This was discussed and proposed to amend to 5 rounds as per all other meetings.
This amendment was voted on and accepted 8 to 1.



Item 15

Drop SORC Fees and replace with club fee of £25 per round.

Proposed Derek Kerr, Seconded James Collins
This was voted on and accepted.











Item 16

	Race day format

	I propose that race day format should follow the following format:

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	08.30 - 09.30. Open practice. Including booking in.

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	09.35 - 09.45. Drivers briefing.

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	10.00 - 15.00. 4 rounds of qualifying. (2 to count. Lunch break if possible)

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	15.30 - 16.30. One final each - 2WD then 4WD.

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	16.45 - 17.00.  Prizegiving. Chocolate!

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Heats to be graded by F-number/previous results/common sense.

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Proposed by Jimmy Hamilton, Seconded by Kenny Clark.

A counter proposal of 8 rounds, 5 from 8 to count, 5 qualifying & 1 final. 08.30 start, rest to be investigated.
Heats to be graded by championship position.
This was voted on and accepted, 8 for 0 against



Item 17
	
	
	
	
	
	



Organise a winter series...

Proposed by Gary Dunn, Seconded by Mikey Dunn
This was voted on and accepted.



Item 18

Schumacher block tyres added to the list of tyres we already use...

Proposed by Gary Dunn, Seconded by Mikey Dunn
This was voted on and rejected 3 against 2 for.





Item 19

	Race format:

	Controlled practice,

	Drivers briefing,

	4 rounds qualifying best 3 of 4 to count,

	3 rounds of finals, 1st round of final run cars 1-10, 2nd round of finals where you finished up, 3rd round of finals either run where you finish/or reverse grid, where we choose a random number between 6 -10 to determine the grid line (as done on the british touring car championship) 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Proposed by Gary Dunn, Seconded by Mikey Dunn
Proposal withdrawn.

	
	
	
	
	
	
	
	




Item 20

Try and get our sport into places like Truckfest etc to raise publicity... As good as current venues are we aren't getting enough through traffic... 

	Proposed by Gary Dunn, Seconded by Mikey Dunn
This was discussed and noted.
	
	
	
	
	
	
	
	






Item 21

Rules and regulations, I know we're governed by the BRCA however I feel we don't have enough racers to stick to every single one of the rules we should be using more common sense than we are... 

Proposed by Gary Dunn, Seconded by Mikey Dunn
Proposal withdrawn.









Other Business

It was proposed that the AGM should be held in November rather than October so that it falls after the BRCA AGM thus allowing any changes to be taken into consideration. This was voted on and accepted, the constitution will be amended accordingly.

Colin Nicholson detailed the F3 graded for 2015.

Rounds were decided for 2015

Falkirk for 2
Dunfermline for 2
Stonehaven for 1
Dumfries for 1
Sutherland for 2, Saturday 11am start of open practice over one weekend.

The series will be decided with the best 5 results form 8 rounds.

This was voted on and accepted 8 to 0.


Election of committee
Chairman – James Collins, Proposed by Colin Nicholson seconded by Derek Kerr.
Secretary – Colin Meikle, Proposed by Derek Kerr seconded by James Collins.
Treasurer – Derek Kerr, Proposed by James Collins seconded by Colin Nicholson.
BRCA Officer – Colin Nicholson, Proposed by James Collins seconded by Derek Kerr.

The next AGM to be held either the 3rd or 4th weekend of November 2015 (avoiding worksop)

The meeting was closed at approximately 4.15pm.






















